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Meeti ng: Date: 20 12/2021

Action taken report of IOAC Meetins

Time: 3:00 to 4:00 pm Venue: IeAC Hall

1 Action plans for four quality objectives are finalized.
Quality objective 1) - To improve all clear..:g[ of First year engineering by 10% by avoiding singlesubject failure of st-udents having 35%o to 50% CET score, iri the academi c year 2o2o-21 .

Quality objective 2) - To improve all clear result of Second year ergineering by 10%by improving theresults of all five su!j9c]1of second yearby at least 5Yo inthesem-Il oru"ua"ili" year2020-21 and sem-lof academic year 2021-22.
Action PIan: For Objectives I and 2 for FE and SE classi) Sharing of high quality videos. of the subject content with the students from the first lecture ofthe subject' videos of all subjects which a student needs to watch, should be shared on everySaturday (needed for the teaching of the following week).ii) Ensuring that the students watch these videos by idlntifu e points in these videos and by askingrelated questions through Learnico in the immediate lecture.iiD Preparation of Unit wise Question Bank and sharing of model answer papers (of last three

. exams) with students in the first week of teaching.iu) Identifuing weak learners based^on cET scoresip"erformance captured through Learnico.v) Rigorous weekly assessment of assignments oi identified *"ui l"u*"rs and other desirous
students (optional) in a tutorial session for two critical subject ulr. ergg. I\aechanics & Basicsof Electrical 

Pn*g at first year .Ideal solutions of assignments to be discussed in class afterconduction of tutorial.
vi) Building a Learning Buddy Ecosystem in which a weak learner should be paired with a learnerfrom the same class but with better performance. Top performing students of a subject can beidentified through Learnico in first two weeks. The names of suih students should be sharedwith all other students for a dialogue with top performing students in case of difficulties. Suchbonding is intended and desired since the siudents learn better in a more comfortable spacewith their buddies and it will thereby lead to better understanding ortne suu.lect.

Quulit objective s) 
-T9 

improve the quality of teacher-student interactions in the Sem-II of academicyeat 2020-21and Sem-I of academic year 2021-22 i) During practical, by enrurilg uit"urt 25% studentscomplete the suggested variation inthe 50%o practicalassigrim'ents. ii) During lectu?es, by ensuring rise instudent performance (through Learnico) every two weeks. iii; During proje"i,o""ting. by ensuring timelycompletion of all phases of project life cycle.
Action Plan:
A) Interactions during practical - i) Departmental workshops to stimulate discussions about ideas foreffective practical conduction. ii) Teacheri should prepare short and quality video content for explainingthe practical assignments. Best teachers of the praciical subjects shouid be involved in the preparation ofthis video content. These videos should be ihared with students before the conduction of practical/experiments' ii) Teacher should propose a variation in the completed practical and ask the students toobtain a solution or study the effect of variation in the remaining time of the practical or till the nextpractical session. Teacher should keep a track of the students who complete the suggested variation.B) rnteractions during lectures - i) Use oftools like Learnico for enhancing interactions during lectures.ii) Training for subject teachers who will incorporate use of ICT tools like LiarniCo in their teaching.c) rnteractions during project meetings - i) Teachers should undertake an online course on project
Management available on Udemy/cor..".u platform for better understandi"g of tfr" p.oject life cycle. ii)Teachers should ensure t""ly completion oiall projects under their guidancl.
Quality objective 4) - T9 improve the quality of 

"experiential 
learning in the sem-Il of academic year2020-21and sem-I of academic year 2021-22 by ensuring that at least25o/o students of the class solve the
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challenging assignments/Variation in experimentations /problem based /issue based laboratoryassignments.
Action PIan:

i)

ii)

iii)

2.

Teachers should identifu Models/Simulation platforms made available on MIT Boston opencourseware initiative and other online resources. These should be shared with students toimprove experiential learning.
Departments should identi& one practical/one subject of third ye:r in which one challengingproblem/assignment/Gate Questions can be shired with stud,:nts every fortnight. Thisassignment can b-e a group/ individual assignment. All third y"u. .t d"nts should beencouraged for solving it. Teachers/students or tni,'a year can b,: involved in assessing thesolutions of these challenging problems and to keep a t u.t orp..formance of these students.Implementation of mini projects at second year andthi.d year of Fngineering.

Schedule for Action plan of euarity obiectives April-M ay 2a2r

Sr.No. Action Plan Time limit

to 50Yo CET score, in the academic year
2020-21.

subj having

To all clear ofresultlmprove first yeat
1 0%Engineering by by avoiding single

failureect studentsof 35%
c_ontent to be taught in online class) to be asked
through LearniCo. (Min.l5 questions on each
Unit of Sem-I subjects))
For Unit III
For Unit [V

Prepare MCQs (based on video content shared and

8th April
lsth

the oflistPrepare forvideos eachqualityhigh
unit. ry V

April

content already taught in online class) to be asked
through LearniCo. (Min.l5 questions on each
Unit of Sem-II subjects)
ForUnitI&II
FOr UNit III & IV
ForUnitV&VI

Prepare MCQs (based on video content shared and

8th Aprit
22nd April

6th

questions on each Unit of Sem-II subjects)
For Unit I, II & III
FOr UNit IV, V & VI

Preparation of Unit wise Question Bank (Min.10

22'd April
6,h

2 all clear result of secon7
year Engineering by l0%by improving
the results of all five subjects of second
year by atleast 5%o in the sem-Il of
academic year 2020-21 and sem-I of
academic year202l-22.

To improve

of modelPreparation answer of last threepapers (
endSPPU semester exams- beforr: Allpandemic ()

beto solvedquestions )

3l't May

on video content shared and
content already taught in online class) to be asked
through LearniCo. (Min.l5 questions on each

!nit] (for Sem-II subjects of thirct and final year)
ForUnitI&II
For Unit III & ry
ForUnitV&VI

Prepare MCQs (based

8th April
22'd April

6th

J

student interactions in the Sem-II of
academic year 2020-21 and Sem-I of
academic year 2021-22

To improve the quality of teacher-

explaining each practical assignm,:nts as per term
work.

Prepare the list of quality vid:o content for 15th April

I
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more as

listthe ofPrepare Models S tooimulation ls from
available online resources and identi$r

betotopics/concepts thesetaught toolsusmg (As

22nd April

Prepare list of Mini second and third
students

projects for 29th April

4

students of the class solve the
challenging / assignments / Variation in
experimentations /problem based / Issue
based laboratory assignments.

oT thelmprove ofquality experiential
m the -IISem oflearning academic year

I2020-2 Semand of-I academic year
I202 22 thatby atleastensuring 25%

ariations

the oflistPrepare
S AGproblemchallenging TE

Questions V tn practical
0 unit

13th May

3' circulation of the implementation plan of all quality objectives to allteaclers r.vith phase by,phase preparation in FE to BE clasies for sem ll zozo_it and Sem l20zl-22.4' Ensuring the timely preparations of allJeachers for all quality objectives by l,""ping a tracker sheetfor Unit wise serected video rinks, serf-recorded v;aeo'r;nt<s, MCes etc.5' workshop on Project Quatity and. Management: pror. o.. A. L. varne coordinated theworkshop on 26 Febru ary 2021 and 4 Augu st iozt rorrowea by three -1CIirg.i r' Sept, I 6ft Sept.and I't october 2021) to prepare the Institite Project rolicy,-procedure, project topic approval andproject review templates-for timely completion orp.;""tJior next academic year,2021-22.6' class wise trainings of all students and teachers ot'FE"to rg roruuing i"uirld"?i 173 FE /sE/TE students in r 9 student sessions and, r34 faculty **n.,ul.* in 9 sessions).
7 ' Students' Feedback collection and analysis for zo)o-zt serntt (5 to 15 July z02l)8' Academic Audit 

,?l^"]l engineering departments aro ffio.ting sections for 2020-21Sem II(3 / 8 I 2021 to t3 / B /2021).
9' Meetings were held-to discuss the procedure to identify advanced and slow leamers in rvhich I Ifaculty members voluntarily participatecl (D/20 Augu i iozl,2 Septerrrber, ancl 5 october 2021).Based on the contributions made in the meeting. thJ Psychometric test w,as designed to identif,vadvanced and slow learners and was oonducteJon trvoihird year classes for valit-dation.(D/ I IOctober 2021)
l0' Meetings were held to discuss methodology to pose challenging problems in classes i, rvhichfaculty members voruntariry participated (btz+- dugust 202i, r r septembe r 202r). Basecr on thecontributions made in the meeting, the video lec-turJ on a pafticular topic i; ;;;g;."pared by 6faculty members and sent to studints. Tll-ee to four challenging problems were posted inimmediate lecture- on the-same topic for the students. rn" ,iia"nt responses rvere analyzed.
1 l' Meeting was conducled for Expeiiential learning (D/1 1 a;;; mber 2021 ) with no. ofvoluntarily participating faculties (7)
12' Induction training was conducted for 25 nervly joined faculty (2gth -30tr, September 2021).13' Preparatio,s tbr 

ryBA-and Autono.y 
"o-*itiee 

visits. (Autonomy visit 22-23 october 2021,NBA visit 12-14 Nov 2021).
14' Preparation of Annual Quality Assurance Report (AeAR) for 2020-21 to be submitted inDec202l.
l5' completed Academic and Administrative Audit for 2020-21, Sem-II (3 August-13 August 2021)for l l Engineering departments.
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